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Join us in shaping a sustainable future for your business

This in

Background: We’re excited to invite you to join the “SME Sectoral Net Zero Transition Programme” provided by
Singapore Business Federation, Enterprise Singapore, and Bain & Company, to support small and medium sized
enterprises in decarbonising their business. SMEs can send up to 2 representatives to participate in 3 half-days

workshops over the course of 6 weeks.

Benefit: Participants will get help to establish a carbon baseline, identify decarbonisation levers, and create an
actionable decarbonisation plan, through a combination of workshops, a GenAl-based decarbonisation tool, and
support from the SBF & Bain decarbonisation teams. The programme will also help facilitating access and

suppliers.

Timeline: The next cohort of our programme will start in January 2025. More cohorts are being planned

throughout 2025.

Next steps: Confirm your interest by filling up the form in slide 9.
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SINGAPORE OVERVIEW

Why decarbonisation is important for SMEs

0

1 Regulatory

pressure L1111

Phased implementation of
mandatory climate-related
disclosures reporting starting
with listed firms in FY2025

Gradual increase in mandatory
carbon tax in Singapore to
S$50-80/tCO2e by 2030

Exposure to international
regulations by Europe and US

Avoid regulatory penalties

Maintain access to markets

A0

Access to
finance

nl$

——

« Enhanced government grants —

for e.g., S$5 billion Future
Energy Fund to support low-
carbon energy infrastructure
projects

Involvement from local banks with
DBS’s $70 billion sustainable
financing commitments

Importance for SMEs

* Unlock government & private

funding to reduce decarb. costs

This information is confidential and was prepared by Bain & Company solelyfor the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent

0 Customer
demand

&

From a WWF Singapore study

+ 35% are willing to pay ~10%
more for sustainable alternatives

+ 30% ranked sustainable
ingredients and packaging as top
priority in everyday shopping

e Attract and retain consumers
who prefer sustainable brands
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PROGRAMME OVERVIEW

Programme components

COMPRISES 4 COMPONENTS:

Al Tool

Workshops

» Create “sustainability
officer-quality”
decarbonisation plans,
~75% quicker than
traditional manual process

 Establish emission
baseline for reporting

« Tailor decarbonisation
pathway and immediate
actionable plans

« Continuous “helpline”
support for decarbonisation

- - S
Access to

Advisory
ecosystem

« Matchmake with network * Singapore-specific
of financial institutions guidance (e.g. supplier

and green solution evaluations, cost
providers estimations) from

decarbonisation experts
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PROGRAMME TIMELINE

Develop an actionable decarbonisation plan over 3 workshops

Workshop #2
(Pathways)

STEP O STEP 1 STEP 2 STEP 3

Workshop #3

Workshop #1 (Baselining)

(Mobilisation)

Understand carbon emissions Establish carbon emissions Identify decarbonisation levers  Develop implementation
basics and case for change baseline and pathways plan
. = _____________________________ . =

* Main drivers for change from » Estimation of company’s Scope 1 » Sector specific specific decarb » Steps for action plan development,

regulatory and market angle and 2 emission baseline based on levers with key details (e.g., team mobilisation, progress

_ . operational activities abatement potential, time to deploy) tracking and external

» Carbon accounting and emissions _ communication

(Scope 1to 3) + Customised decarb plan based on

, . lever prioritisation using GenAl tool * Introduction to green financing and

» Material emissions sources for green solutions options

your company across heating,
chilling refrigeration, machinery, etc.

Total Scops 1, Scope 2 and Seops 3 missicns

4,147.24

Your 2023 Footprint /./ V\
| ]

. c
0 Scoped o Saope2 ©soper B Your company's overall baseline
10635 30662 ERcTEa 5oz 3

2 |Seope 3 (estmate) | I

f your baseline by processes

Source: Bain analysis I Enterorise )
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PROGRAMME BENEFIT

SMEs can reap multiple benefits by participating

il

Establish your
emissions
baseline

Be better prepared for
reporting to customers and
financial institutions.

This information is confidential and was prepared by Bain & Company solelyfor the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consen

0¥

Embark on a
guided decarb
journey

Receive immediately
actionable and bankable
plan tailored by experts

%

Be an early
mover in
sustainability

Gain competitive
advantage by adopting a
proactive role
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Benefit from
subsidised
programme cost

Get up to 70% subsidies
for this programme.
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PROGRAMME BENEFIT

Pilot cohort with 21 SMEs demonstrated clear value

BEFORE

“ Testimony on the programme:

AFTER RESULTS

...ESG feels like a priority only for bigger MNCs. “

MOSt SMEs are unsure of where to stgrt Great initiative for SMEs who may not have
given the extremely manual data collection

the time/ resources/ know how on how to @ O
process... embark on this journey...
Sr. Executive, Noodle manufacturing SME [\/\A

Sr. Executive, Food Manufacturing SME

1

...we don’t have a clear understanding of how Testimony on the gen-Al enabled tool: estggﬁzrztéagﬁgir;gersnl}/sliizns
sustainability efforts will bring cost savings for “ _this software is a good handholding tool for baseline for the first time

our company, and there are no mandatory _
requirement yet... those of us starting from step zero of

Sr. Executive, Noodle manufacturing SME decarbonisation...

Sr. Executive, Noodle manufacturing SME \I/ \L 5 O O/
“ “ ...the dashboard is very impressive; more O

...Capex investments for new equipment face

high business scrutiny due to long payback; details would be helpful on how levers work Reduction in carbon

approval is easier if costs are comparable to and can be applied to my company’s specific emissions were targeted

existing solutions. .. situation... by participating SMEs
Sr. Executive, Noodle manufacturing SME Sr. Executive, Beverage manufacturing SME

Jngeors - Enterprise  paiN & cOMPANY () (D) PERSEFONI
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PROGRAMME PUBLICITY

Our programme was featured in various local news articles
THESTRAITS TIMES

By Janice Lim
janicelim@sph.com.sg

SMALL and medium-sized enter-
prises (SMES) in Singapore will be
able to tap into a programme spe-
cially catered to support those
looking to decarbonise their busi-
nes:

Launched by the Singapore
Business Federation (SBF) and man-
agement consulting company Bain
on Thursday (Oct 3), the pro-
gramme aims to tackle the main
barriers SMEs face in their decarbo-
nisation efforts.

The lack of in-house capability,
limited awareness of existing solu-
tions, as well as a lack of financing
support were cited by SMEs as the
main challenges in a survey jointly
conducted by SBF and Bain.

The training programme aims
1o support SMEs by linking them up
with decarbonisation experts spe-
cific to their sector, as well as with
financial institutions and other
funding providers with green fi-
nancing solutions.

The programme also plans to
use a tool powered by artificial in-
telligence that could shorten the
time required for materiality as-
sessments and the development of
decarbonisation pathways, strate-
giesand targets thatare sectorspe-
cific.

This tool is supposedly 75 per
cent faster than the traditional
process, which would typically re-
quire SMEs to hire a dedicated offi-
cer focused on environmental, so-

THE BUSINESS TIMES

SBF and Bain launch
decarbonisation-focused
programme for SMEs

Initiative will link businesses with experts and funding providers with green financing solutions

Over 34% of 476 SMEs polled are assessed to be at the “mid” or “advanced"” stage in their decarbonisation

Jjourney, having started

emissions derived from a compa-
ny's operations and its purchase of
electricity.

SBF and Bain intend to expand
the programme to more SMEs in
the food manufacturing industry,
as well as those in two or three oth-
er sectors next year.

While SBF's chief executive Kok
Ping Soon did not want to specify
the sectors, he said during the
same media conference that they
are looking to support between
800 and 1,000 companies over the
next five years. The sectors will be
decxded based on Mhether they

reporting or

of these companies that have em-
barked on their decarbonisation
initiatives were able to achieve
benefits from value creation.

Among SMEs that were further
along their decarbonisation jour-
ney, a higher proportion (58 per
cent) were able to reap these bene-
fits. Even then, about 37 per cent of
SMEs that have taken the initial
steps have been able to see the
uplift.

Benefits

Companies were able to derive
these benefits mainly from having

cial and governance
ties to do the same work, noted Hu
Ching, head of SBF's net-zero tran-
sition programme office during a
media conference.

After the completion of the
eight-week programme, there will
be ongoing guidance for SMEs to
track their progress and refine

their plans if needed.

Pilot run

There was a pilot run with 21 food
manufacturing be-

inSin-  more focused cus-
gapore, and the level of carbon  tomers, generating cost savings by
they are being mor efficient,

“Sotheselectionwould be based
on the impact, the maturity of the
sector; and also - because we do
want to work through the trade as-
sociation and chambers - we want
to find trade associations and
chambers that are ready to work
with us in order to mobilise their
businesses to come on board this
pmgramme‘ said Kok.

why the pilotdecid-

tween July and August this year, re-
sulting in 80 per cent of them es-
tablishing their emissions baseline
for the first time. The decarbonisa-
tion levers identified for compa-
nies in the pilot could potentially
reduce their Scope 1 and 2 emis-
sions by between 50 and 70 per
cent, increase their margins by be-
tween 4 and 5 per cent, and lower
energy costs per unit by between
40 and 50 per cent.

Scope 1 and 2 emissions refer to

ed to start with food manufactur-
ers, instead of other sectors with
higher carbon emissions, Hu said
that SBF found out - throughiits en-
gagement with Enterprise Singa-
pore and the trade associations
and chambers - that the sector was
found to be receptive and interest-
ed in learning about decarbonisa-
tion.

In addition to the challenges
SMESs faced ondecarbonisation, the
survey found that about one in two

as well as avoiding higher compli-
ance costs set tocome through reg-
ulations.

The survey, also released on
Thursday, polled 476 SMEs from
more than 20 sectors, including

reduction targets. PHOTO. BT FILE

of decarbonisation within the com-
pany. The rest have not made such
efforts.

The survey found that the size
of the company and the sector they
are in makes a difference in their
ability to develop more sustainable
business models.

While one-third of SMEs were
found to have made significant
progress, the proportion is much
higher among large companies at
80 per cent. Consumer-facing SMEs
showed about two times less de-
carbonisation progress compared
to business-to-business sectors,
due to a perception of lower cus-
tomer pressure.

SMESs that have started their de-
carbonisation journey were found
to be more focused on short-term
priorities, such as identifying re-
duction initiatives and training,
compared with setting long-term
emission reduction targets or de-

trade, and
business services, as well as indus-
trial and manufacturing.

More than 34 per cent of these
SMEs were assessed to be at the
“mid” or “advanced" stage in their
decarbonisation journey. These
SMEs are deemed to have taken
moderate or strong actions, such
as starting emissions reporting or
committing to science-based emis-
sions reduction targets, or evende-
veloping along-term sustainability
strategy.

More than 32 per cent of SMEs
have taken basic or initial steps,
such as undergoing sustainability
training or introducing the concept

signinga y strategy.

Regulatory compliance remains
the top motivator for SMEs to de-
carboniseat 47 per cent. Client sus-
tainability requirements came in
next at 35 per cent, while cost sav-
ings were cited by 32 per cent of re-
spondents.

The survey also noted that there
was low awareness, and therefore
low uptake of sustatnability initia-
tives provided by the government.

While 67 per cent of SMEs need-
ed public funding support and
green financing, 87 per cent of the
energy efficiency fund - which has
a budget of $527 million - is still
available.

Transport Minister Chee Kenu Tat (1) and UN Global Compact Network Singapore president Bicky Bhangu in  freside chat on accelerating corporate action for

work Singapor

3.5TPHOTO: BRIAN TEQ

Smgapore SME:s to get more targeted
help to go green in next 5 years

espondent

Around 1,000 small and medium-
sized companies (SMEs) here will
get targeted, sector-specific
t0 go green in the next five years.
They will also get to use an artifi-
cnce (A1) tool that helps
s their carbon emis-
ny small firms do
ed sustainability
such reports for

Called the SME sectoral net zero
transition programme, the initia-
tive will also” ma panies
with partners for funding and pro-
vide them with green solutions
that meet their nee

The programme was announced
by Transport Minister Chee Hong
“Tat at the UN Global Compact Net-
work Singapore Summit on Oct 3.
It s a joint cffort by the Singapore
Business  Federation (SBF)
and leading management consult-
ing firm Bain & Co.

They have already conducted a
pilot project with 21 food manu
turers from July to Auguse and
helped 80 per cent of them to cs-
tablish their emissions basclines
for the first time.

Mr Chee, who is also Second
Minister for Finance, said: *I am
heartened to hear of the pilot's suc
cess and we are now going o ex-
pand this to support more SMEs in
food manufacturing, and later on
to scale up to other sector

He noted that a new survey by
the SBF and Bain found that S
further along in their Frty
tion journeys were 112 to two times
more likely to realise benefits,
from achieving cost savings to at-
tracting new customers.

For example, People Bee Hoon
Factory was able o reduce elec-
tricity costs by 30 per cent by in-
stalling solar panels, Mr Chee said.

com) i
washing process and used thinner

(From left) Brewerkz co-owners Tan Wee Tuck, Tan Wee Lee and Tan Wee Han.
Broworkz had participated in a pilot by SBF and Bain which heips food
manufacturers set up their emissions baselines. PHOTO: THE BREWERKZ COMPANY

packaging material, resulting in a
50 per cent reduction in water con-
sumption.

pore’s economy, and are also signif-
icant contributors to greenhouse
gas emissions,

“The

Craft
ticipated in the pilor. Its managing
director Tan Wee Tuck said: “The
progeamme answered all the ques-
tions that we had about decarboni-
sation but were too aftaid - or too
busy, or 0o apathetic - to ask. It
should be basic education for all
business owners, just as knowing
how to read a profit and loss state:
ment."

SBF chief executive officer Kok
Ping Soon noted that only one-
third of have made signifi-
cank decarboalsation progress, a8
compared with 80 per cent of larg-
er enterprises.

e said the programme will give
SMES ongolng advisory support
from experts and guide them in
navigating changing regulations,
belping them to meet thei decar-
bonisation goal

Mr Gerry M: \lnu\ 00 -director of

pathway
for SMEss fraught wich challeng.

s, from financial constraints and
Timitod & apability to the complex-
ity of i

like AI can also be a p
abler to unlock the ber
carbonisation and tacke c}
es in areas like manpower and
cost” He noted that all this is part
of preparing businesses for a low-

carbon future, especiallyas Singa-

pore has set a net-zero emi

50.

outlined three ways to
chieve the global green transition.
One is in leveraging technology.
“Businesses that adopt sustaina-
ble technologics, such as energy-
efficient equipment and carbon
accounting software, reap more
than just environmental benefits.
They can redce costsand sharpen
their competitive edge,"
The second way L through tal-
ent. Firms can tap Singapore's
growing pool of green talent, and
fake steps to integrate green skills
into roles that ate not traditionally
green, said Mr C
Lastly. he noted that balancing
trade-offs is important. “In the
Tong run, a prosperous global econ-
omy must be an environmentally
sustainable onc;
“We must ensure our businesses
are resilient and can compete and
thrive as we move in tandem with

prac
tices into existing business models

that perhaps have different sets of
prionites: he sid.

“Yet, itis within these challenges
that we find immense opportuni-
ties™

The SBF and Bain survey also
found that the top three challenges
faced were a lack of
aware -house capability and
financial support. Neary 500
SMES were surveyed across more
than 20 sectors in Singapore.
Hence, SBF and Bain developeda
unique Al t0ol to help SMES make
sector-specific assessments such
as identifying their emission
Sources and creating “chief sus-
tainability officer-quality” sector-

the Global
tion Centre at Bain, added that
SMEs are the backbone of Singa-

with minimal expertise and effort.
Mt Chee said: “New technologies

global in sustaina-
biliey”

Mr Chee added that the key to
aligning planetand profit goals lies
in Singapore’s ability to harness
technology and talent, and pursue
green growth sustain

At the summit, the UN Global
Compact Network Singapore also
launched a web-based solution de-
signed to streamline carbon emis-
sions tracking and reporting for
Singaporean businesses, called the
digital carbon emission recording

ol
Dr Bicky Bhangu, president of
the UN Global Compact Network
Singapore, added: *We must work
10 level the playing field, ensuring
businesses of all sizes can com-
pete, innovate and thrive.”

suetan@sphcom.sg

GETTING AHEAD WITH

THEDGE

SBF, Bain & Co launch SME-focused decarbonisation
programme, starting with food manufacturers

Q Jovi Ho

he eight-week programme will be expanded to support more SMEs ond &
1,000 companies within five yeors. Photo: Bloomberg

support up to

ok ©

The Singapore Business Federation (SBF) and Bain & Company will provide
Singapore's small- and medium-sized enterprises (SMEs) with advisory services on
decarbonisation, access to ecosystem partners like banks and a new sustainability
reporting tool powered by artificial intelligence (Al).

Unveiled on Oct 3, the SME Sectoral Net Zero Transition Programme will first target
local food manufacturers. The eight-week programme is designed to tackle the
"unigue challenges” faced by SMEs by providing a “cost-effective, scalable and action-
oriented decarbonisation solution”, say the two parties.

In addition to advisory and matchmaking services, participating SMEs will be offered
access to the Al-powered DecarboniSME tool. It provides SMEs with sector-specific
materiality assessments to identify relevant emission sources, and reportedly
generates “chief sustainability officer-quality” sector-specific decarbonisation
strategies, pathways and targets.



Next steps

1

What is expected
from participants:

« Commit 1 to 2 person(s) to
represent your company

+ Attend all 3 workshops
physically

* Prepare all necessary data
between each workshop

* Fill in to indicate interest:

(3

2

For any queries,
please reach out:

Jason Tan
jason_ps.tan@sbf.org.sg

Sophia Susanto
sophia.susanto@sbf.org.sg
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THANK YOU!

FEDERATION

Apex Business Chamber

Jhener  EQIGIDISe . BAIN & COMPANY () () PERSEFONI

All logos, trademarks, and brand names used belong to their respective owners
This information is confidential and was prepared by Bain & Company solelyfor the use of our client; it is not to be relied on by any 3rd party without Bain's prior written consent



	Slide 1: EnterpriseSG x SBF x Bain  Introduction to SME Sectoral Net Zero Transition Programme
	Slide 2: Join us in shaping a sustainable future for your business
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: THANK YOU!

