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	CATEGORY

	CCP for Sustainability Professionals


	Business Function

	Stakeholder Management






ON-THE-JOB TRAINING CURRICULUM
	MODULE
Stakeholder Management

	CATEGORY
CCP for Sustainability Professionals
	TOTAL TASKS
4
	TOTAL OJT Months
~3 Month

	S/N
	MAIN TASKS
	OJT 

	1

2



3




4

	Develop and maintain relationships with stakeholders
Using sustainability as part of company’s marketing / branding / communications strategies 
Assist and support stakeholders in the development and implementation of sustainability projects 
Develop and oversee implementation of stakeholder engagement strategy (e.g training, change management, etc) as part of the sustainability project 


	~0.5 Month
~0.5 Month

~1 Month

~1 Month


	
	
	

	
	
	

	
	
	


 

ON-THE-JOB TRAINING TASK ANALYSIS
	S/N
	Main Task
	Task Elements
	OJT 

	1 
	Develop and maintain relationships with stakeholders
	1. Establishing relationships with sustainability project stakeholders
· Understanding their requirements and challenges
· Addressing concerns 
· Building rapport and trust by aligning objectives
	~0.5 Month

	2 
	Using sustainability as part of company’s marketing / branding / communications strategies
	1. Developing company’s marketing / branding / communications strategy around sustainability
· Determine impact of sustainability initiatives
· Work with marketing team to showcase initiatives
· Develop and execute communication plans to stakeholders Showcase company’s sustainability initiatives, to position it as a low carbon and/or sustainability driven business

	~0.5 Month

	3.
	Assist and support stakeholders in the development and implementation of sustainability projects
	1. Support stakeholders in the development and implementation of sustainability projects
· Understand project specific details (e.g project outcomes, implementation strategies, etc)
· Identify key decision makers and influencers to move project 
· Identify potential challenges in project implementation process
1. 
	~1 Month

	4.
	Develop and oversee implementation of stakeholder engagement strategy (e.g training, change management, etc) as part of the sustainability project 
	2. Develop project specific stakeholder engagement strategy
· Identifying stakeholders skills gaps / challenges
· Design and implement relevant interventions to address skills gaps / challenges faced (e.g Skills training / mind set change workshops, etc)
· Conduct follow up with stakeholder where relevant


	~1 Month




ON-THE-JOB TRAINING LOG BOOK
	LEARNER’S NAME
	
	COMMENTS
	

	DESIGNATION
	
	
	

	SECTION
	
	
	

	DIVISION
	
	SIGNATURE
	

	OVERALL OJT 
	
	OVERALL PR*
	



	INSTRUCTOR’S NAME
	
	COMMENTS
	

	DESIGNATION
	
	
	

	SECTION
	
	
	

	DIVISION
	
	SIGNATURE
	



	APPROVED BY
	
	COMMENTS
	

	DESIGNATION
	
	
	

	DATE
	
	SIGNATURE
	


*Performance rating (PR): C – Competent   NYC – Not Yet Competent


ON-THE-JOB TRAINING LOG BOOK
	S/N
	Main Task
	Training Date
	Training Time
	Total
	PR*
	Signature

	
	
	
	From
	To
	
	
	Learner
	Instructor

	1 
	Develop and maintain relationships with stakeholders
	
	
	
	~0.5 Month
	
	
	

	2 
	Using sustainability as part of company’s marketing / branding / communications strategies
	
	
	
	~0.5 Month
	
	
	

	3 
	Assist and support stakeholders in the development and implementation of sustainability projects
	
	
	
	~1 Month
	
	
	

	4 
	Develop and oversee implementation of stakeholder engagement strategy (e.g training, change management, etc) as part of the sustainability project 
	
	
	
	~1 Month
	
	
	


*Performance rating (PR): C – Competent   NYC – Not Yet Competent
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