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Corporate governance and the role of the board or management is not just a matter of complying with laws/regulations and
fulfilling legal requirements; it is also about how a company is run.

Companies should build up their corporate governance infrastructure vis-a-vis the culture that needs to be developed in order to
have a robust framework. Early adoption of a good corporate governance framework is essential for an organisation’s growth.

This seminar will introduce risk management systems such

as Enterprise Risk Management, ISO 31000 and Business

Continuity Management (BCM), SS540 & BS25999 as a holistic approach to help establish effective corporate governance

infrastructure.

All members are strongly encouraged to attend this seminar to acquire a good understanding on this subject matter and its

implications to your businesses.

Corporate Governance — A Holistic Approach with
Strategic Enterprise Risk Management, ISO 31000 & BCM
Ramesh Pillai, CEO and Group Managing Director, Friday
Concepts (Asia); Chairman, Board of Governors of
International Institute of Enterprise Risk Professionals

. Corporate Governance and change drivers

. Benefits of Enterprise Risk management (ERM)

. Board expectations with regards to Risk Management
. Principles of effective Risk Management

. Risk Management paradigm

. Strategic Risk Management

. Sample ERM framework

. Linking ERM to strategy and performance

. What is BCM?

10. Why do we need BCM?

11. BCM components

12. Linkage to Corporate Governance

13. Initiating and running a BCM project

14. Linkage between ERM and BCM

15. Using the ISO 31000 Risk Management —
Principles & guidelines for managing any form of risk in a
systematic, transparent and credible manner within any
scope and context.

O 001NN AL~

Ensuring Regulatory Compliance and Contractual
Requirements with BCM

Lim Sek Seong, Program Manager, BSI Group Singapore;
Certified Business Continuity Professional (CBCP)

1. Benefits of adopting one integrated approach
combining different standards and guidelines, to
ensure compliance and contractual requirements

2. Using BCM as a strategic management process

3. Building BCM competencies and capabilities

4. Registering for the BCM standards — SS540 and
BS25999

5. Lowering implementation costs under the National
BCM Programme

Management Systems Approach for Credit Management
& Corporate Governance

Roland Teo, Deputy Director, Credit, Risk & Business
Continuity Management (Member Relations), Singapore
Business Federation

1. Risk Management - the “New” Quality Management
Corporate Governance, Management Systems and
Credit Management

3. Improving Credit Management with ISO 31000

‘Who Should Attend?

Auditors

Directors, CEOs, MDs, GMs
Entrepreneurs

Managers/Executives /Sales Directors

security, business continuity, credit & IT)

*Programme is correct at time of print

CFOs, Finance & Credit Directors/Executives/Analysts

Anyone involved in risk management (eg. Audit, compliance and corporate governance, operational, financial,




Seminar on Improving Corporate Governance with Risk Management Systems

PROGRAMME

8.30am — 9.00am Registration
9.00am —10.30am Corporate Governance — a Holistic Approach with Strategic Enterprise Risk
Management, ISO 31000 and Business Continuity Management

Ramesh Pillai, CEO and Group Managing Director, Friday Concepts (Asia); Chairman, Board of
Governors of International Institute of Enterprise Risk Professionals

He is a nominee Director for a Central Bank and has held key positions in MNCs such as Price Waterhouse,
Citibank, GEC and the Rank Organisation. Ramesh holds a BSc of Economics with Accountancy (Honours)
degree from Loughborough University in the UK and is an FCA of the ICAEW. Ramesh is also a certified Risk
Professional and a certified Enterprise Risk Manager. He has over 25 years of experience in Enterprise Risk
Management, Business Continuity Management and Strategy and has delivered papers at Regional and
International forums.

10.30am — 11.00am Break

11.00am — 11.45am Ensuring Regulatory Compliance and Contractual Requirements with Business
Continuity Management (BCM)

Lim Sek Seong, Program Manager, BSI Group Singapore; Certified Business Continuity Professional
(CBCP); Business Continuity Maturity Model ® Licensed Assessor

Sek Seong is a Business Continuity Maturity Model ® Licensed Assessor and he has worked on projects pertaining to
contingency planning, IT disaster recovery planning and business continuity management since 1997. Sek Seong
was a working group member responsible for the development of the (Singapore Standard) SS507 BC-DR Standards
for Service Providers; which was launched in October 2004. He was also a founding member of the work group for
the development of the TR19 Technical Reference for BCM. He served as the special technical resource to the BC
Technical Committee, and deputy special technical advisor to the BCM Council. The TR19 was re-launched as the

S$S540:2005 updated to the SS540:2008.

11.45am — 12.30pm Management Systems Approach for Credit Management & Corporate Governance

Roland Teo, Deputy Director, Credit, Risk & Business Continuity Management (Member Relations),
Singapore Business Federation (SBF)

Roland has held key positions for more than 15 years in medium and large corporations of multi-industry
environment with businesses in Asia, India and the Middle East. Prior to joining SBF, he was responsible for
Credit and Risk Management in Intraco Ltd. His previous roles include being the Head of Credit in the Hong
Leong Asia Group, responsible for Corporate Risks in a subsidiary of Mitsui & Co Ltd and Orix Capital Ltd.
His other work experiences in Credit Management include Citibank. Roland is also a certified Business
Continuity Professional and certified Credit Manager. He is currently a board member of the Singapore
Association of Credit Management (SACM).

12.30pm Panel Discussion . . .
*Programme is correct at time of print

Administrative Details:
¢ Please fax this registration form to reserve a seat, followed by mail copy of this form and a cheque to SBF (10 Hoe Chiang
Road, #22-01 Keppel Towers, Singapore 089315). Cheque should be made payable to “Singapore Business Federation”. Please
indicate the Ref No. and company’s name, participant’s name at the back of the cheque.
. Registration is on a first-come first-served basis. No cancellation will be allowed upon registration, but attendance by a replacement
delegate from your company is allowed. We regret that no refund will be made for cancellation and non-attendance.
e  Confirmation of your registration will be emailed to your company upon receipt of full payment.
NOTE: As a precautionary measure, our advice is for members who are unwell not to attend the session.
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