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Seminar on Practical Ways to Improve Productivity and Competitiveness
(Application of 'Use-Ware, Lessons from Japanese Practice & 6 Sigma)

Date: Thu, 8 July 2010

Time: 8.30am — 3.30pm

Venue: SBF Seminar Room 2 (215t Level, Keppel Towers)

Fee per pax (incl 7% GST): $90 (SBF Members)

$180 (Non SBF Members)

M. Suzuki (Dr. Practice) has been contributing to many Asian countries including Japan in Practical

Productivity/Competitiveness Improvement by applying ‘Use-Ware’.'

Use-Ware' was born in Singapore. It is a Key Concept to develop your own only-one way for Practical
Productivity/ Competitiveness Improvement.

In this seminar, Mr. Suzuki will explain briefly about ‘Use-Ware’, and share his experience in a Manufacturing
Co. in Japan. Lessons from Japanese Practice will give you some guidelines on how to apply ‘Use-Ware’ in

your business.
PROGRAMME SPEAKER PROFILE
8.30am Registration Mr Hajime SUZUKI-
9:00am Introduction A Professional Engineer in Management
Mr TENG Theng Dar, Chief Executive Officer, SBF Engineering ~  authorised by ~ Japanese
Application of 'Use-Ware', Lessons from Japanese Practice | Government, who has rich experience in
9:15am Mr Hajime SUZUKI overseas training and consultancy in practical
Outline of ‘Use-Ware’*- productivity improvement. He started his
(*Key Concept for Practical Productivity/Competitiveness international career in 1979 and hafi served
Improvement) as a J.ICA expert for the . Slngapf)re
10:30am | Application of Use-Ware, Lessons from Japanese Practice };;(éiuitlvitggoDes\{elop n}f’m hPr%]ect durmﬁ
11:30am | Sharing Experiences of Singapore/Japan and Discussion . o 1990, Since then he has engage
12:15pm | Conclusion with trgmmg prOJects on 55, KAIZEN,
. Production/Quality Management, JIT, TQM,
12:30pm | Lunch Rf:c'eptlon . . TPM, Integrated Productivity Improvement
Prodgctlvny Level.'agmg on .6 Slgma & Case Study# (IPI) and Knowledge Management for over
1.30pm Mr Victor TAY, Chief Operating Officer, SBF 20  countries worldwide. Mr. Suzuki
(# A case study on a manufacturing company with post-sales graduated from Tokyo Institute of
servicing and maintenance will be shared. Audience will learn Technology and obtained his master’s degree
how to diagnose redundancy and minimize productivity on Industrial  Engineering from  the
downtime). University of Michigan.
33 Opm End Programme is correct at time of print
. n

Administrative Details:

¢ Please fax this registration form to reserve a seat, followed by mail copy of this form and a cheque to SBF (10 Hoe Chiang
Road, #22-01 Keppel Towers, Singapore 089315). Cheque should be made payable to “Singapore Business Federation”.
Please indicate the Ref No. and company’s name, participant’s name at the back of the cheque.

¢ Registration is on a first-come first-served basis. No cancellation will be allowed upon registration, but attendance by a replacement
delegate from your company is allowed. We regret that no refund will be made for cancellation and non-attendance.

¢ Singapore Business Federation (SBF) reserves the right to make any amendments and/or changes to the programme, venue,
speaker replacements and/or topics if warranted by circumstances beyond SBF’s control.

¢ Confirmation of your registration will be emailed to your company upon receipt of full payment.

NOTE: As a precautionary measure, our advice is for members who are unwell not to attend the session.
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